
 

INTERNATIONAL 

HUMANITARIAN ORGANISATION 

OF THE PEOPLE 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

SPECIAL NOTE 

 

This document is based on a range of proposed recommendations only. 

Its purpose is to simply provide more information about a Global Model framework and to explain how it 

can be implemented.  
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OVERVIEW 
 
 
 
 
 
 
 

 
 
 
 

"You never change things by fighting the existing reality. 
To change something, build a new model which makes 
the existing model obsolete." 

 
R. Buckminster Fuller 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WHY DO WE NEED A GLOBAL MODEL? 
 
 

Humanity is in ‘competition with itself’ – politically, economically and individually. This 
has resulted in major problems for centuries. It has led to countless wars, conflicts, and 
suffering throughout the world.  
 
A Global Model – where all countries work together towards their common good – is 
necessary to resolve the conflicted interests between nations, governments, businesses 
and individuals. 
 
For the first time in our history, humanity will be coordinating its efforts to address the 
global challenges that we face today. This wholistic global approach to improving the 
state of the world will significantly transform the global psychology on the planet. 
Humanity will no longer be a victim of an ‘Us-vs-Them’ system. Instead – all countries will 
be on the same team! 
 
Working together as a people with the same core goals and objectives, will allow us to 
significantly improve the state of the planet and quality of life in all countries. 
 
To ensure that we implement the most intelligent design possible, it is important to 
consider some key questions. 

 
 

QUESTIONS 
 
 
1. What type of Global Model will bring out the best in humanity? 
 
A Global Model or system should bring out the best in humanity as a people. 
 
The current system is based on political and economic competition. Competition 
encourages the competing parties to focus on their own interests. This inevitably leads to 
aggressive and selfish behaviour as each party attempts to out-compete the other. The 
current competitive system creates a ‘conflicted society’. This results in war, poverty, 
injustice, extreme wealth inequality, environmental destruction and hundreds of other 
problems which afflict the health of society and the wellbeing of the planet. 
 
This primitive system brings out the worst in human behaviour. In the last century alone, 
there were two World Wars and over 100 conflicts. This resulted in more than 100 
million deaths. Is it possible to ever achieve true peace when you are competing AGAINST 
yourself? 
 
And how can we ever truly fix the world’s problems when Nations, Governments, 
Political Parties, Businesses and even Individuals are competing AGAINST each other?  By 
competing against ourselves…we are creating the problems!   
 



By moving to a Global Model where humanity works together for the common good of all 
people, we can put an end to this ‘self-harming’ model. We can create a more intelligent 
system based on cooperation and the shared interests of all countries. 
 
True cooperation between countries and people will have a phenomenally positive 
impact on our relations and goodwill towards one another, and will very quickly lead to a 
significant improvement in the state of the planet. 
 
 
2. As individuals often have conflicting beliefs, can we overcome our differences by 
aligning our psychology to a set of core humanitarian values and goals? 
 
In one word – YES. 
 
Regardless of an individual’s country or philosophical outlook, humanity’s core values and 
goals have always been the same. We all want to live in a safe and secure world. We all 
want to live in a world that offers us a good quality of life. And ideally, we would all like 
to see the global state of the world improve. 
 
As our core values are the same, we are capable of working together to achieve them.  
 
 
3. Can a new Global Model initially begin online and progressively evolve into a 
legitimate international organisation? 
 
This makes practical sense. Individuals first need to appreciate the benefits of a Global 
Model BEFORE they will be willing to support it. An online presence can serve to inform 
and educate people about the benefits of a Global Model. It can also progressively serve 
as a global community where its members are encouraged to work together for their 
common good.  
 
 
4. A Global Model needs a global organisation to represent humanity and coordinate 
the efforts of all countries. Should it have a humanitarian or political foundation? 
 
In a Global Model, the role of the IHO is to represent the interests of humanity – not any 
individual country or Nation State. Its focus is to improve the state of the world for ALL 
countries and people. For this reason, its role is humanitarian – not political. It should 
place the needs of humanity and the state of the planet above the interests of any 
country’s national politics. 
 
 
5. If humanity is represented by a humanitarian organisation, should it partner with the 
scientific community to take full advantage of the latest scientific knowledge and 
technology to address the world’s global challenges? 
 
Definitely. 



 
If humanity is to successfully address its current global challenges, it needs to utilise the 
latest scientific knowledge and technological advancements wherever it can. 
 
 
6. As a system based on economic competition and self-interest is psychologically 
aggressive, can it ever lead to true peace and cooperation in the world? 
 
NO! 
 
This is VERY IMPORTANT to understand. An international competitive system based on 
economic self-interest will always create problems in the world. This is why Political 
Parties in all countries have NEVER solved humanity’s core problems. They can’t! 
War, conflict, aggression, exploitation, poverty…are the result of a system that pits 
humanity AGAINST itself. This system has been destroying lives for centuries. 
  
To achieve international peace and solve the world’s problems, we have to change our 
psychological approach. This requires a new Global Model where we work together 
towards our common good. It is the only sensible and intelligent path forward. 
 
 
7. Is a new Global Model also capable of positively transforming the global psychology 
of humanity? 
 
Yes. 
 
The most powerful and beneficial factor of implementing a new Global Model is the 
positive impact that it will have on our collective psychology. For the first time in our 
history, humanity will be working together towards its collective good. 
 
The decisions that we make will be based on our ‘shared interest’ – not self-interest. 
Countries and their respective governments will cooperate and work together, instead of 
competing to advance their own interests. Cooperation will progressively replace 
competition across all sectors of society. 
 
A new Global Model will have a very positive and profound impact on human relations 
throughout the world.    
 
 
8. The human body and LIFE itself are both based on systems of cooperation where all 
‘parts work together to support the whole’. What can we learn from these models? 
 
For far too long, human society has been based on a primitive system of political and 
economic competition. The rise of Nation States has amplified the destructive impact of 
this competitive system, culminating in Two World Wars and countless international 
conflicts. This system has also eliminated 60% of all wildlife populations since 1970 
through habitat destruction and aggressive hunting practices. It is responsible for 



destabilising the planet’s climate and environmental ecological systems. Human 
consumerism has been relentlessly polluting the planet and is now also progressively 
destroying life in the oceans. 
 
This insanity has to STOP! 
 
The human body is a great example of intelligence in action. Individual cells and organs 
work in cooperation with each other to support the whole body. What is stopping 
humanity from adopting the same intelligence?  Is there any reason why countries need 
to compete against each other? 
 
If we cooperate and work together as a people, what kind of positive impact will this 
have in the world? 
 
When you carefully consider these questions, implementing a new Global Model to 
provide the foundation for global cooperation between all countries, makes both 
intelligent and practical sense. 

 
 
 
 
 

WHAT IS A GLOBAL MODEL? 
 
 

International Humanitarian Organisation (IHO) 
 
A NEW Global Organisation is needed to align the interests of all countries, governments 
and people; an 'International Humanitarian Organisation' of the People (IHO). This will 
allow all countries to work together towards their shared interests so that we can create 
a better world for everyone. See Graphic 1 (on the last page). 
 
This Organisation will begin online and immediately start to highlight the benefits of a 
Global Model to the international community. As these benefits are highlighted, public 
support and IHO membership will be encouraged. By also establishing partnerships in the 
humanitarian, scientific and academic communities, these alliances will help to further 
enhance the value of a global model. 
 
In time, the IHO will gain enough public awareness and global political support to be 
officially accepted by all countries. 
 
 
Humanitarian & Scientific Framework 
 
The IHO needs to be a balance between our humanitarian goals as a people and our 
scientific technology and expertise to help make those goals a reality. The humanitarian 



sector represents our innate humanity to do what is right while the scientific method 
utilises rational facts and evidence to support its decisions. 
 
TOGETHER – The partnership of the Humanitarian and Scientific sectors forms the 
essential balance required to create an effective Organisation to address the global 
challenges. 
 
 
Foundation & Core Values 
 
It is our ‘shared humanitarian values and goals’ that will allow all countries and people to 
work together in global cooperation towards their common good. 
 
The IHO will therefore document a list of shared humanitarian values and goals which 
countries will agree to support. It will use this 'Declaration of Humanity' document as the 
basis for the global directives – or laws – that it implements. 
 
 
Global Authority / National Authority 
 
The IHO will have the authority to implement global humanitarian directives to improve 
the state of the world for all people. 
 
While nation states will still maintain authority over their national and local laws, if a 
nation state raises a dispute with the IHO regarding a new global directive, it will be 
mediated and resolved by an independent body – the IHO Oversight Panel. 
 
 
Regulation & Global Directives 
 
The IHO will address the current and emerging global challenges and risks by issuing 
directives. These may be 'binding or non-binding' – dependent on the global risk/s 
involved. 
 
Binding directives will be new 'global humanitarian laws' which must be implemented by 
nation states. If a serious global risk to humanity or the planet is identified, a binding 
directive would be issued to mitigate that risk. 
 
Non-binding directives will be used to address global challenges where the risks are more 
manageable. 
 
 
Decision-Making & Accountability 
 
The IHO global directives will be defined by specialist Sector Project Teams – Economics, 
Energy, Education, Health, etc. 
 



In an Open Forum, these project teams will agree on the directives that need to be 
implemented and publish them online. This has multiple benefits: transparency, public 
awareness, accountability and potential improvements from sector channel feedback. 
 
Once the directives are approved, they will be implemented by nation states. 
 
 
Independent Assessment Standards 
 
One of the key reasons why global politics – and the world – is in such disarray, is due to 
a lack of any Independent Assessment Standards in political leadership roles. 
 
Consider the following. 
 
EVERY important job role in society – Astronauts, Doctors, Engineers, Pilots, 
Teachers…will require the candidate to meet independent assessment standards. These 
standards are designed to ensure that candidates have the necessary maturity, 
intelligence and skills for the job. However, in the world of politics, individuals are given 
important leadership roles based on nothing more than a popularity contest (election). 
When is the candidate ever assessed to ensure that he/she have the required wisdom, 
maturity and professional skills for such an important role? 
 
The importance of the IHO and its global role should require new appointments to be 
independently assessed for intelligence, maturity and professional skill set. 
 
 
Oversight Panel 
 
The Oversight Panel is necessary to ensure that the appropriate IHO Organisation ‘checks 
and balances’ are in place. While the Oversight Panel will operate as an Independent 
Body and report its findings directly to the international community, it will have no direct 
input into the decisions that are made by the IHO or its Sector Project Teams.   
 
Its main role is to ensure that the IHO is meeting its key objectives and maintaining its 
ethical integrity. 

 
 
SUMMARY 
 

When we make the decision to ‘work together as a people’ to improve the quality of life 
for everyone, a completely new supportive global psychology begins to take shape. 
 
This new psychology will significantly improve political and social relationships 
throughout the world. For the first time in our history, it will truly unite us as a people. 

 
 



 
 
 

TRANSITION 
 
 
 
 
 
 
 
 
 
 
 

"We delight in the beauty of the butterfly but rarely 
admit the changes that it has gone through to achieve 
that beauty." 

 
Maya Angelou 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



How do we transition to a Global Model? 

 
To successfully transition to a new Global Model in the shortest possible time, it is 
important to have an understanding of the general psychology of humanity. 

 
 
Can a political system which is broken...fix itself? 
 

Even if you hand-delivered a new global governance model to the national governments 
of the world and asked them to implement it (for their shared benefit), psychologically 
speaking, there is simply no chance that this would happen without a Global Model first 
gaining significant international public support. 
 
The political landscape is littered with paranoid, aggressive minds – many of which also 
lack maturity and common sense. Add to this the political power games, psychological 
ego issues, political corruption and self-interest…and you will quickly realise, that you are 
dealing with a ‘psychological minefield' of problems. This direct approach would most 
certainly end in failure. 
 
While there may be a few exceptional political leaders and representatives in some 
countries whom do appreciate that we need a new global model, due to the current 
psychological and corruption problems in global politics, realistically, implementing a new 
Global Model will require a less direct approach. 

 
 
Can the United Nations be 'upgraded' to perform this global role? 
 

As the UN is also a ‘politically controlled organisation’, you would face similar 
psychological problems trying to achieve agreement between the different nation states. 
 
However, as most of the organisational framework for an ‘IHO of the people’ already 
exists within the current framework of the United Nations, it would make practical sense 
to simply elevate that Organisation to be humanity’s global representative organisation. 
However, this would require a significant re-writing of the UN Charter (Constitution) and 
the removal of any nation state political influence from the organisation for it to be able 
to act and behave as a fully independent and professional representative humanitarian 
body. 
 
And would the nations that already wield significant political influence over the United 
Nations (especially those on the UN Security Council) be willing to relinquish their 
political control to allow the Organisation to act as an independent representative for 
humanity?  
 
Very unlikely – unless significant public support for a new global model already existed. 

 
  



What is the wisest implementation approach? 
 

Having now ruled out the possibility of a direct political approach or upgrading the 
United Nations without first achieving significant public support, what is the next step? 
 
To implement a new Global Model, it would not be advisable to waste time, energy and 
resources trying to ‘piece-meal’ fix a system which is broken on too many levels. There 
are simply too many political, economic and corruption problems. If you also factor into 
account the psychological issues, you could easily waste years (even decades) trying to 
reform political and economic laws to fix this broken system. And ‘the system’ (special 
interests) would fight you every step of the way.  
 
Instead, it is wiser to take the message directly to the people. Help the people of the 
world appreciate the benefits of a Global Model and explain why they should support it. 
Once you have gained the support of the people, governments will follow suit. 
 
The timeframe to achieve this goal depends on the resources that are available. The 
following implementation strategy outlines how it can be achieved. 

 
 
 
BEGIN ONLINE 
 
 

Stage 1 - Build the Foundation 
 
The first practical step is to implement the Global Model 'online'. By creating an 
'International Humanitarian Organisation' of the People (IHO) online, you can start to 
demonstrate the benefits of a Global Model to the rest of the world. 
 
This will be an international membership site where people become members of this 
humanitarian organisation; a sort of 'United Nations of the People'. 
 
The site will define a range of humanitarian values that we share and highlight the 
benefits of how a Global Model will help to significantly improve the state of the world in 
all countries and across all sectors of society. 
 
It will offer a range of tools which allow members to work together and contribute 
towards the shared goals of the international community – Events, Causes, Campaigns, 
etc. Each member will have their own ‘Dashboard' which will allow them to contribute 
and engage with the global community. Their Dashboard will also highlight their 
individual humanitarian contributions. 
 
Think of this site as something along the lines of Facebook…but with a focused global 
humanitarian purpose. Or humanity 'working together as a people' to help make the 
world better for everyone. 
 



This site should include a range of professional videos; interviews with humanitarian 
leaders, open forums with students, Q&A's, etc. These videos will need to highlight the 
benefits of a Global Model and also demonstrate its international support from people in 
many countries, backgrounds and professions. 
 
Once the essential foundation site content is completed, you begin to promote the 
message throughout the world. 
 
 
Stage 2 - Develop the Community 
 
The next part of this process involves working from a position of 'psychological strength'. 
 
You start to promote the site and its message to like-minded humanitarian individuals, 
groups and organisations around the world. The majority of people in this community 
already appreciate that we need to work together as a people. 
 
You begin to establish supportive partnerships with thousands of humanitarian groups 
and organisations and list the supporters of the model on the website. You extend these 
partnerships to the ethically responsible academic, scientific and business sector groups 
and organisations. 
 
Throughout the international community, people will begin to communicate the same 
message – 'There needs to be a new Global Model to solve the world's problems'. 
 
Step by step, you will actually be implementing this new Global Model. 
 
 
Stage 3 - Global Marketing Campaigns 
 
The next phase involves mass marketing campaigns designed to get people talking about 
the benefits of a new Global Model in mainstream media channels. 
 
- Mass Social Media Marketing. 
- Promotional Global Marketing/Funding Campaigns. 
- Media Articles in international newspapers and magazines. 
- Mini documentary about how a Global Model will benefit the world. 
- Public Conferences, Talks, Events, University & Public Debates, etc. 
- Possible political channel engagement as well. 
 
As the central message inevitably begins to enter the international media channels, 
celebrities and a number of political representatives will add their support.  
 
Their support will significantly increase the level of awareness in all countries, further 
adding to the credibility and mandate for a new Global Model. 
 



Once international support is achieved, this global 'consensus of the people' will ensure 
that politicians, governments and nation states endorse the decision (or face losing their 
job/role). 
 
 
 
Stage 4 - The IHO becomes official 
 
Humanity makes the decision to 'work together as one people'. The IHO is now officially 
established with nation states agreeing to work together based on a set of shared 
humanitarian values and goals. 
 
Although some people do not yet fully appreciate the benefits of how a Global Model will 
phenomenally improve that state of the world, it is a perfectly natural next step in our 
social evolution: TRIBAL - LOCAL - NATIONAL - GLOBAL - UNIVERSAL. 
 
By understanding this, people will find it easier to accept this important transition. 
 
Just as humanity transitioned from a Local to National model to overcome the 'conflicted 
interests' of the past, we must now transition from a National to Global Model to 
address the conflicted interests between nation states. 
 
This change is also necessary in order to more effectively manage the needs of a rapidly 
increasing global population. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 

IMPLEMENTATION 
 
 
 
 
 
 
 
 
 
 
Premise 
 

The following is based on the premise that 'Stage 4 – The IHO becomes official' (see 
above) has now been achieved and that nation states have agreed to work together 
towards their common good. 
 
While the ideal is that ALL countries agree to work together in global cooperation 
towards their common good, this model is scalable. Any number of countries can agree 
to work together in global cooperation and benefit from this model. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INTERNATIONAL HUMANITARIAN ORGANISATION OF THE PEOPLE 
 

A Global Model – by default – needs to represent humanity as a people. Only 
a humanitarian model therefore legitimately qualifies as a representative model – not a 
political or economic model. 
 
 
The goal is to implement an 'International Humanitarian Organisation' of the People 
(IHO) to manage a new global governance model. This Organisation will unite the 
shared interests of all countries so that they are now working together in global 
cooperation to create a better world for all. 
 
This will result in a new era of peace and prosperity for all generations - present and 
future. 

 
 
 
NEW GLOBAL MODEL 
 

In this Global Model, the IHO has a mandate to represent 'humanity as a people'. This 
means that it focuses on implementing positive changes that will enhance the security 
and wellbeing of people in all countries, not a specific country or nation state. Its focus is 
global – not national. 
 
Based on a set of core humanitarian values, its role will be to implement the shared goals 
that the majority of countries have in common; a desire for international peace, an end 
to poverty, a healthy and sustainable natural world, justice and equality for all people, a 
happy and well-balanced social society, etc. 
 
Sector Project Teams with expertise in their specific fields (e.g. Economics, Energy, 
Environment) will formulate binding and non-binding directives that will address the 
current and emerging risks of the many global challenges that we face today. 
 
In partnership with nation states and international industry sectors, the IHO will oversee 
the implementation of the necessary humanitarian directives required to address the 
global challenges. It will ensure that the diversity of life on the planet is protected while 
also managing the sustainability of the earth’s natural resources. 

 
 
HUMANITARIAN & SCIENTIFIC ORGANISATION 
 

The IHO needs to be a Humanitarian and Scientific Organisation for some key reasons. 
 
1. A 'humanitarian' organisation is best suited to represent 'humanity'. The humanitarian 
sector has always had humanity’s best interests at heart. It is the humanitarian sector – 
not political, which always tries to do what is right in the world. An Organisation which 



represents humanity needs to stay focused on 'what is right' – not what is acceptable to 
political or corporate interests. 
 
2. The scientific section of the organisation needs to work in partnership with the 
humanitarian section to ensure that the most technologically practical and effective 
solutions are being implemented. 
 
These are the ONLY two components that are essential for the IHO to fulfil its core role. 
 
These two sectors also provide the right psychological balance for the decisions that will 
need to be made. The humanitarian sector represents the 'heart of humanity' – to do 
what is right, while the scientific sector will base its decisions on rational logic and factual 
evidence. 
 
TOGETHER – they produce the ability to make the wise and sensible decisions based on 
factual evidence and rational common sense. 
 
IMPORTANT: This Organisation should never directly involve politics or religion in any of 
its key decision processes. While the IHO should respect political and religious views, its 
role is to represent the core values and shared goals of humanity – not any political or 
religious ideology. Both can be highly emotive and divisive. And as neither politics or 
religion are in any way necessary to the functional role of the IHO, there is simply no 
justifiable reason to involve either. 
 
Two Roles - Working Together 
 
The Humanitarian section of the Organisation will focus on defining, planning and 
prioritising the goals that need to be implemented to address the global challenges – 
present and future. 
 
The Scientific section will coordinate its efforts with the humanitarian section and 
consider how to most effectively implement these goals. One of its key responsibilities 
will be to stay up-to-date with the latest scientific trends and technological innovations. 
This could be achieved with an open-source global scientific knowledge base allowing 
people to post scientific updates online. 

 
 
DECLARATION OF HUMANITY - OUR CORE VALUES & GOALS 
 

At the 'official' initiation of the new Global Model, all nation states will have signed and 
agreed to support a new 'Declaration of Humanity'. 
 
This will be a document which enshrines our core values as a people and the goals that 
we agree to achieve together. Refer to 'Attachment 1: Global Governance Model'. 
 
The core values and goals listed in this document will serve as the basis for IHO 
directives. 



The document would include the following: 
 
 
1. The core humanitarian values that all nation states are signing up to support.  
 

This will be a list of core values as they relate to their specific category. See below for 
an example. 

 
 
2. The general actions and goals that will be necessary to support these core values. 
 

Where appropriate, the general actions that will need to be taken to support the goal 
should be stated so that nation states know what to expect. Also, by ensuring that the 
values and goals in this document are clearly defined, any issues of contention will be 
significantly reduced when a global directive is implemented. 

 
 
3. How this core value and action will help to improve the state of the world. 
 

The key benefits to society and the natural world in supporting this core value.  
 
 
EXAMPLE: 
 
The following is an example of a core value in relation to global security. 
 
--- 
 
GLOBAL SECURITY 
 
1.1 - All people deserve to live in a world free from the threat of nuclear war. 

 
This value requires that we implement the following actions to remove all threats of 
nuclear war. 
 
a) A globally monitored operation will take place in all nuclear weaponised countries 
and sites whereby existing nuclear missile technology will be decommissioned and 
phased out of development. 
b) All nuclear missile sites and silos will be shut down. 
c) This operation will take place across all relevant geographical site locations at the 
same time. 
 
By taking this step, we will forever eliminate the threat of nuclear war, thereby 
safeguarding and protecting the lives of all people – present and future. 

 
--- 



Once nation states sign up to this global declaration of shared values and goals, the IHO 
will implement the necessary directives to support it. 
 
Humanity will have taken its first steps to true international peace and global 
cooperation between all countries. 

 
 
IHO OPERATIONS - AN OPTIMAL DESIGN 
 

In order to be effective, this model is optimally designed to only include essential 
components. Operational simplicity eliminates inefficiencies like unnecessary cost 
overheads, bureaucracy bloat and red-tape decision-blocking. 
 
The IHO Global Model is based on a 3 Tier design. 
 
Just like the human form, each tier has an essential role which is necessary to the optimal 
function of the overall design. 
 
Tier 1 - IHO Global Forum 
 

The IHO Forum represents the inner core of the Organisation. This is where 2 
representatives (1 Humanitarian, 1 Scientific) from each of the 12 Sector Teams will 
meet to decide which global directives need to be implemented and prioritised to 
address the global challenges and risks. 
 
The proposals put forward for consideration as new directives will be created by the 
individual sector teams. By openly discussing these proposals in a round-table forum, 
it gives each sector team the opportunity to consider the proposals, raise any relevant 
questions, and offer suggestions for cross-collaboration where possible. 
 
Based on a shared consensus, the IHO Forum will agree on the new directives to be 
implemented, which will then be posted online for public review and feedback. 

 
Tier 2 - Sector Project Teams 
 

This Global Model includes 12 Sector Teams which will focus on improving specific 
areas of society: Unity, Education, Economics, Energy, Environment, Health, Food, 
Resources, Social, Collaboration, Lifestyle and Community. 
 
These sector teams are effectively Project Management Teams. They will help to 
formulate the global directives – from their initial creation to their successful 
implementation and completion. 
 
Each sector team will have a humanitarian and scientific component. Let's consider a 
practical example. 
 
 



Example - Environment Sector Team 
 
This team will consider some of the following questions. 
 
- What are the current global environmental challenges that we face? 
- What are the environmental priorities? 
- How can we most efficiently address the priorities using the latest technologies 

available? 
- What industry changes need to be made to assist the environmental recovery 

process? 
- Which technology sectors might need some incentives to drive these solutions 

forward? 
 
The humanitarian team will come up with suitable proposals on how to address the 
challenges affecting the world’s global environment. 
 
The scientific team will contribute their ideas and reasoning on which environmental 
technologies would be most effective to support these global initiatives. 
 
TOGETHER – they will formulate the most intelligent and effective solutions required 
to address the global problems in their specific sector. 
 
Directives will then be considered which are necessary to support those solutions. 
These directives, along with the relevant evidence and supporting arguments, will be 
presented by the sector team representatives at the next IHO Forum meeting. 
 
Once a consensus is reached in the IHO Forum as to which directives need to be 
prioritised and implemented, they will be posted online for public review. 
 
 
Sector Channels 
 
While the IHO will have some of the best global experts in their respective fields, these 
teams should still take advantage of the extensive wealth of knowledge and expertise 
available worldwide. 
 
The whole point of the IHO is for humanity to work together as a people. This means 
utilising the best knowledge available, regardless of where it originates. 
 
It will therefore be the responsibility of the individual sector teams to also establish a 
two-way communication channel with industry experts in their respective sector. 
 
It might help to think of these sector channels as similar in concept to the human 
nervous system which provides a two-way communication channel between the 
heart/mind and the key organs and cells throughout the body. 

 
 



Tier 3 - Nation States 
 

As directives are approved, the IHO will work in partnership with nation states and the 
international community to help coordinate and implement them. 
 
- For a graphical representation of this design, refer to 'Graphic 1' (on the last page). 

 
 
GLOBAL DATA CENTER 
 

To help sector project teams make informed decisions, they will need access to relevant 
global humanitarian and scientific statistical data. 
 
By geographically mapping this data to the respective countries and sectors of society, it 
will make it easier to visualise the global challenges and their interdependencies. 
 
For example, it will become clear how the increasing global environmental problems are 
having a direct impact on rising global financial and insurance costs, which in turn result 
in an increase to insurance premiums. These increasing premiums will affect individual 
living costs which then results in higher debts, more poverty, etc. 
 
As each global problem escalates, it tends to have a contagiously negative impact across 
other sectors of society.  
 
The sector datasets should include historical trends. This will help to highlight high risk 
areas in different sectors which are rapidly deteriorating and to prioritise the urgency of 
the actions which will need to be taken to mitigate those risks. Where possible, teams 
should be able to drill down into any dataset to gather more detailed information. 
 
Being able to clearly visualise the 'state of the world' will be vital to making excellent and 
scientifically sound decisions. 
 
This Global Data Center should also include an international communications network. 
This will allow the IHO to stay in contact with nation states and other key institutions and 
organisations around the world. It will provide the ability to coordinate the 
implementation of new directives and monitor their global progress. 

 
 
MANDATE / AUTHORITY 
 

Global problems cannot be fixed in isolation. They require a wholistic approach.  
 
You cannot address poverty and economic inequality if you do not also address the 
problem of economic competition and self-interest. 
 



As global problems are cross-sector, transnational and interconnected, the IHO will 
require the lateral scope to implement global directives across all sectors of society – E.g. 
Economics, Energy, Health, Environment.  

 
 
DIRECTIVES 
 
 

What are global directives? 
 
In this model, directives – or something which communicates a specific direction or 
action which needs to be taken, are based on 3 category types: non-binding (global 
communication), binding (global law) and emergency (severe & immediate global risk). 
 
The type of directive issued will depend on the severity of the global risks involved. 
 
 
What directive mandate does the IHO have? 
 
As agreed by nation states, global directives will only be issued based on the core values 
and goals in the 'Declaration of Humanity' document. Global directives will also include 
relevant supporting evidence and/or argumentation for why they need to be 
implemented. 
 
This process will be adaptable. Should a need arise where a new directive is required to 
address a global issue which is not currently within the scope of the humanitarian 
declaration, nation states should be informed, agreement obtained, and the declaration 
updated accordingly. 
 
The only exception to bypassing this procedure might involve an 'emergency directive' 
which could be issued if the threat to human life or life on the planet is considered 
'severe and immediate'. 
 
 
Non-binding directives (global communications) 
 
Non-binding directives are actions or communications to governments and/or industries 
that they need to start implementing changes towards a specific direction. 
 
For example, the IHO could issue a new non-binding directive which states that 'clean 
energy and low emission vehicles will become law within 5 years'. This is not a law as 
such, but a communication signalling to governments and industries that it's time to start 
promoting the benefits of clean energy technology and adapting industries accordingly. 
 
Therefore, if the risk factors are considered to be within acceptable tolerance levels, non-
binding directives will be applicable. 
 



 
Binding directives (global laws) 
 
If the global risks in relation to a core value are deemed so significant that they pose a 
serious threat to the welfare of global society or life on the planet, then binding 
directives will be issued. 
 
An example of a binding directive might be an environmental directive which implements 
a 'ban on oil drilling in the Arctic Ocean'. Immediate action must be taken by Nation 
States and respective industries to comply with the requirements of the new global law. 
 
Binding directives could therefore be implemented in cases where there is a need 
to eliminate the risks of further damage being added to what has already been done.  
 
Also, binding directives will be applicable in cases where non-binding directives need to 
be enforced. 
 
 
Emergency directives (severe & immediate global risks) 
 
There will be times (like natural disasters) where the IHO needs to act with great urgency 
and will therefore require the ability to implement 'emergency' directives. This is similar 
to how an Emergency Change Advisory Board (ECAB) operates within a company. 
 
In these rare cases, the IHO will have the provision to occasionally bypass some normal 
procedures and retroactively submit its decisions for public review. 
 
 
Implementation & Review Process 
 
Any new global directive will need to undergo a suitable review process before it is 
approved for implementation. This has as much to do with implementing effective global 
decisions as it does with public accountability. 
 
The 5 Step review process: 
 
1. A sector project team will define a new directive based on the need to address a core 
humanitarian value or goal and the related global risks. The directive will include a global 
implementation plan if applicable, along with supporting evidence and/or clear 
argumentation for why it is necessary. 
 
2. At the next IHO Forum meeting, the need for the directive will be discussed between 
representatives from each of the sector teams. If there is an initial consensus to support 
it, it will be posted online for public review. 
 
3. Once posted online, feedback will be invited from sector channels with a suitable 
deadline for submissions. Any recommendations to alter the directive will require clear 



argumentation and/or supporting evidence. In support of open transparency, all 
submissions should be publicly available online with details of their authors. 
 
4. Once any feedback has been considered and possible revisions made, the directive will 
be resubmitted to the IHO Forum for final approval. 
 
5. If the IHO Forum is in agreement with the final version of the directive, it will be 
officially approved and implemented. 
 
 
Dispute Resolution 
 
Any disagreement or dispute between the IHO and a nation state about a global 
directive, will be referred to the IHO Oversight Panel. This Independent Body will mediate 
and resolve (by legal judgment if necessary) any issues which may arise. 

 
 
OVERSIGHT PANEL 
 
 

The Oversight Panel is an 'independent body'. While it will monitor the daily operations 
of the IHO, it will officially report directly to the public. 
 
Its responsibilities will include: 
 
1. Overseeing the operations of the IHO to ensure that standards and integrity are being 
maintained at all times. 
 
2. Making recommendations for possible operation and procedure improvements. 
 
3. When necessary, mediating and adjudicating any disputes between the IHO and a 
nation state regarding the implementation of a global directive. 
 
4. Submitting regular progress updates to the international community regarding the 
current status of the existing global challenges. 
 
IMPORTANT:  While the panel’s responsibility is to oversee IHO Operations, it will NOT 
have any mandate to implement global directives. This is necessary to ensure that it 
remains impartial and objective at all times. 
 
Panel Selection 
 
Any person who serves on this panel will be required to meet appropriate Independent 
Assessment Standards. It is recommended that panel members be selected based on a 
balance of both internal and external applications. 
 



Internal applications should be considered from senior IHO Team Members. External 
applications that meet the required Independent Assessment Standards should also be 
considered. 
 
There are a range of benefits to adopting a balance of internal and external panel 
members. Internal candidates will bring to the panel a wealth of knowledge and 
experience regarding IHO operations and procedures. External candidates will add value 
with their own unique expertise and insight from various public and professional roles. 
 
This balanced approach will help to ensure that panel members make more considered 
decisions and recommendations. 
 
Term of Service 
 
Even though members of this panel will have impeccable moral judgement and 
character, as an additional layer of integrity and to allow for fresh perspectives, this role 
will have a limited term of service. 
 
We live in a dynamically changing world. The IHO and global society will benefit from 
panel members who are able to introduce fresh perspectives in changing times. 

 
 
 
STANDARDS & INTEGRITY 
 
 

Trust and accountability often go hand-in-hand. In order to offset the mandate of global 
authority entrusted to the IHO, a set of mechanisms will ensure that the proper checks 
and balances are always in place. 
 
 
Independent Assessment Standards 
 
This essential procedure will provide the foundation for maintaining high standards 
within the IHO. 
 
The standards of any government, company or organisation is a direct reflection of the 
quality of its people. If the Organisation's leadership and staff are poor in moral character 
and intelligence, the quality of their decisions will reflect the same. 
 
 
Why are Independent Assessment Standards so important? 
 
When there are no Independent Assessment Standards in place, you have no way to 
confirm if the candidate has the right skills for the role. 
 



This is a serious problem with political systems. As many political leaders are selected on 
the basis of 'popularity' alone, the whole system has become open to corruption and 
abuse. There are no independent standards in place to prevent it. This has resulted in 
systemic problems with corruption, politics-for-hire lobbying and overall poor leadership. 
 
It should be noted that NO other key role in society (e.g. Doctor, Engineer, Pilot, 
Teacher...) allows a person to qualify on the basis of 'popularity'. This is simple common 
sense. It is also necessary in order to protect and safeguard society. 
 
It is therefore imperative that the IHO evaluate all candidates according to a set of 
assessment standards. 
 
 
IHO Candidates - Two Essential Qualities 

 
IHO candidates will require two key qualities in order to be highly effective in their roles: 
Maturity of mind and a professional skill set. 
 
 
Maturity of Mind 
 
Maturity of mind relates to the depth, integrity and intelligence of an individual's 
personality. Open-ended questions are very useful for revealing both the maturity of a 
person’s mind and their moral character. 
 
Here are a few examples. 
 
1. What does the candidate understand about the world in which they live? 
 

- In their own words, can they explain why there are so many problems in the world? 
- After centuries of the same problems (e.g. war, violence, greed, poverty...), can they 

explain why humanity has been so slow to learn from its mistakes? 
- What mistakes has the candidate personally made in life?  What did they learn? 

 
2. Is the candidate capable of appreciating life from multiple perspectives and 
viewpoints? 
 

Life is not always 'black or white'; often there are shades of grey. To make decisions 
about the right course of action, it is important to be able to appreciate life from 
multiple perspectives – not just your own. Does the candidate have a flexible and 
open mind or are they rigid and close-minded? 

 
3. What is the moral character of the candidate? 
 

- If they had to sum up their moral character in a single word, what would that word 
be? 

- What do they consider are the most important qualities of moral character?  Why? 



- List these moral qualities in order of importance: Respect for others, genuine 
honesty, being helpful, compassion for all. Explain your choice. 

- What is their opinion of lies?  Would they ever lie to others?  Can lies ever be 
justified?  Explain your reasoning. 

 
4. What standards do they uphold in their own life? 
 

People will often treat and respect others to the same standard that they treat and 
respect themselves. 
 
- Do they maintain a healthy diet?  Do they smoke?  Do they meditate? 
- Have they ever considered how to become a better person? 
- What standards do they maintain in their own life? 

 
5. What has the candidate done in their life? 
 

- What job roles have they had?  How do they spend their free time?  Have they 
written any books?  Do they do any charity work? 

- What have they done to help improve the state of the world? 
 
 
Open-ended questions are not designed to look for right/wrong answers. Rather, you are 
looking to assess a person's depth of character, moral judgment, mental discipline, open-
mindedness and several other qualities based on the type of answers that they provide. 
 
You can also learn a lot about a person simply by observing their behaviour, body 
language, general physique, use of language, tone of voice, and so on. 
 
Maturity of mind is an extremely important quality which should be required for any role 
where a person makes decisions that will affect millions of people’s lives. 
 
In politics, if such qualities were being independently assessed, the standard of 
leadership would be significantly higher, and as a result, there would be less problems in 
the world.  
 
Maturity is also important in terms of 'working together'. As mature people share a 
common set of values and operate on a similar wavelength, it is easy for them to work 
together and appreciate each other’s perspectives. 
 
 
Professional Skillset 
 
The other key requirement is having the necessary professional skill set for the role.  
 
Most roles within the organisation will require some form of business, social, analytical or 
technical skills. Even so, an individual’s mental maturity should take precedence over 
their ability to contribute any professional skills. 



 
Some professional skills can be learnt within a short timeframe, whereas developing a 
mature and understanding mind can take a lifetime...if at all. 

 
 
 
ACCOUNTABILITY 
 
 

Individual Accountability 
 
It is the implementation of independent assessment standards which will ensure a high 
degree of internal accountability. 
 
Individuals which meet the necessary independent standards will be disciplined and 
consummate professionals. They also tend to be 'self-monitoring' – meaning that they 
will actively maintain a level of self-awareness over their own behaviour at all times. 
 
Due to this level of maturity and self-discipline, they are not prone to any kind of 
competitive, aggressive or ego-centred behaviour often seen in political roles. 
 
Independent assessment standards will ensure a very high degree of individual 
responsibility and accountability within the organisation. 
 
 
Open Transparency 
 
In order for national governments, businesses and global citizens to support a model 
which represents everyone, there needs to be complete trust. 
 
The IHO will therefore adopt a policy towards supporting open and transparent practices. 
 
All official IHO meetings should be publicly accessible and available for public review. The 
only exceptions may involve meetings which relate to highly sensitive and potentially 
dangerous information – for example, detailed information about nuclear or chemical 
weapons. 
 
This approach to open transparency will help to establish a high degree of trust in the 
organisation and assist with maintaining excellent standards of conduct at all times. 
 
 
Oversight Panel 
 
While the role of this panel is to monitor and oversee the day-to-day operations of the 
IHO, it is an Independent Body. It is accountable to the people – not the IHO. 
 



Its role will help to enhance the level of trust and confidence in the new Global Model 
while ensuring that the IHO is being held accountable to impeccable standards. 

 
 
 
BUDGET AND FINANCIAL MANAGEMENT 
 
 

Unofficial Implementation 
 
As the IHO will initially be implemented as an online representation of a new Global 
Model, all budget and financial accountability will be the responsibility of internal 
management. 
 
Multiple ethical channels will help to finance the IHO. This may include some of the 
following - Membership subscriptions, international crowdfunding campaigns, ethical 
advertising, philanthropic support and partnerships with humanitarian, academic and 
scientific institutions. 
 
 
Official Implementation 
 
Once the IHO is officially implemented, it will be financed on a 'subscription' basis 
relative to the population and currency value of each country. This will ensure a level of 
fairness across the spectrum of economic currencies. 
 
This membership subscription will be paid by each respective government and be 
adapted to meet the global financial responsibilities of the IHO. 

 
 
 
 
ARGUMENTATION 

 
 
CORE VALUES 

 
This Global Model places important focus on the core values that we share as a people 
for two key reasons. 
 
1. By focusing on the core humanitarian values that we share, it enables us to unite and 
work together. 
 
People may have different political, religious and cultural beliefs - however, when you ask 
the question, 'Do you want to live in a peaceful world', regardless of their diverse beliefs, 
the answers are always the same - "YES, of course". 
 



Unity and common purpose allow us to psychologically and practically work together as 
one people. And 'when all countries are on the same team…who is there left to fight?' 
 
2. The second key reason why this model focuses on our core values, is that these 
values provide the basis for the directives that will be implemented. 
 
The task of the IHO is to support our core humanitarian values and goals utilising the 
most effective scientific knowledge and technology available. 
 
By focusing on the core values that are fair and just to all, we can create a world which is 
more equal regardless of gender, culture, nationality, religion or economic status.  
 
All lives are special, and all should be equally valued in a Global Model. 

 
 
 

DECISION-MAKING CAPACITY 
 

This Global Model implements the necessary design elements to ensure that humanity is 
collectively making the wisest possible decisions in the most direct and efficient manner 
possible. Here are some key reasons to explain why. 

 
 

This Model: 
 

Encourages wise decisions 
 
Competition and self-interest lead to conflicted interests within humanity. It 
encourages many foolish decisions in the world; for example, governments financially 
supporting the development, manufacturing and selling of weapons for personal 
profit. 
 
When we work together and focus on our shared interests, we make more intelligent 
decisions which will benefit the lives of all people and enhance relations between all 
countries. 
 
 
Aligns our global psychology and decision-making focus as a people 
 
This model psychologically aligns our decision-making process across the world. This is 
incredibly important. As we are now working on the same team, all countries, 
governments and people come to the table with ideas and positive suggestions which 
will help to make the world better for EVERYONE. 
 
As a people, we are now all affected by the decisions that we make. If a decision 
improves the state of the world, we ALL BENEFIT. If a decision harms the state of the 
world, we could all be worse off. 



 
It is therefore in everyone's interest to ensure that we make the wisest decisions 
possible so that we all benefit. 
 
 
Recognises the need for an Organisation to unite the shared interests of all countries 
so that we can work together as a people 
 
Just like an individual utilises the intelligence of their heart/mind to make life 
decisions on behalf of the 'whole body', humanity needs an International Organisation 
to implement and coordinate its global decisions. 
 
There is currently NO wise leadership structure in the world. Nation States behave like 
individual ego-centred identities – each focused on its own interests. This places them 
in opposition to each other. Due to this self-centred approach, they are pulling the 
world apart. 
 
Humanity needs a single global representative Organisation to unite its focus as a 
people and to transition the existing nation-centric model to a globally unified model.  
 
Historically, this could have been the 'League of Nations' or the 'United Nations'. 
However, both models have failed because neither implemented a design 
which united our interests as a people. 
 
 
Utilises 'Independent Assessment Standards' to ensure that the IHO implements 
wise and common sense decisions across the Organisation 
 
In order to succeed, this organisation will need mature, qualified and capable people. 
To ensure that it finds the best possible candidates, Independent Assessment 
Standards will need to be in place. 
 
Truly mature people will often dedicate their lives to doing what they can to help 
humanity through its challenges – not for personal recognition or reward – but 
because it's the right thing to do. 
 
 
Adopts the most simple, efficient design possible to achieve its goal 
 
The IHO adopts the most efficient design possible to optimise its global decision-
making process while still fulfilling essential checks and balances. 
 
There are NO 'veto' mechanisms or bloated bureaucratic procedures which would 
interfere with the efficiency of this model. You will simply have mature and intelligent 
people implementing wise and sensible decisions on behalf of humanity and the 
natural world. 
 



The integrity of this design is maintained through Independent Assessment Standards, 
the IHO Oversight Panel and support for open and transparent practices. 

 
 
 
EFFECTIVENESS 
 
 

How effective a model will be, is probably the most important question of all. You have 
to be confident that it will work before committing time, energy and resources to it. 

 
Implementation of the Online Global Model 

 
The section ‘Description of the Model’ highlighted some implementation challenges and 
how they must be approached in a psychologically strategic manner. 
 
Trying to reform a broken and corrupt system is not the right approach. If you attempt to 
'plant fertile seeds on infertile ground', you won't achieve much of a result. Therefore, 
work from a position of psychological and practical strength. Start uniting and working 
together with those people that already appreciate the benefits of how a Global Model 
can enhance the world. 
 
We considered how this process can begin 'online'. This will provide the opportunity to 
immediately start communicating the benefits of a Global Model and how it will help to 
resolve the major challenges that we face today. 

 
Positive Transition 

 
A key element of gaining the necessary international support is to address any concerns 
raised by the public. For example, one concern which some people in the global defence 
industry will likely raise, is a concern over their jobs. What will happen to our jobs? 
 
Moving to a new Global Model is about 'positive transition'. This means transforming any 
'destructive' and harmful industry practice into something 'constructive' and useful to 
society. In this case, a defence company may transition from weapons and bomb 
manufacturing to developing space exploration technology instead. No jobs need to be 
lost. 
 
The IHO would play its role in helping to support this positive transition process.  

 
International Support 
 
It will also be important to highlight on the website, the diversity of international support 
for a new Global Model. 
 
This will need to include a range of professional videos and content involving people from 
different countries, professions, backgrounds, cultures and beliefs. Working in 



partnership with humanitarian groups and organisations, it will be possible to create a 
range of content which includes Q&A discussions, open forums with students and 
focused interviews with humanitarian leaders and groups. 
 
As this professional program takes shape and gathers more international media 
attention, it will reach a point where celebrity and political figures begin to engage and 
lend their support. This will significantly increase the level of international recognition 
and media attention. 
 
Each step in this process will successively increase the level of international support for a 
new Global Model until it naturally results in a 'global consensus' being achieved.  
 
The Global Model will then be officially endorsed and supported by countries and their 
respective governments. 
 
A New Global Model is officially implemented 
 
At the official implementation of the new Global Model, all nation states will sign and 
agree to support a 'Declaration of Humanity'. 
 
Humanity will take a moment to celebrate its decision to work together as a people. After 
the historic reality of the moment has sunk in, we'll get down to the business of fixing the 
world's problems - TOGETHER. 

 
International Humanitarian Organisation of the People 
 
In terms of this governance model having the ability to 'handle the global challenges and 
risks, including the means to ensure implementation of decisions', it is an Organisation 
endorsed by nation states and the people of the world to do exactly that. 
 
It will be given all the necessary support (financial and otherwise) to perform its function 
and achieve its goals. 
 
 
Global Data Center 
 
As part of the scientific component, the IHO will implement a Global Data Center which 
will provide it with up-to-date information about the humanitarian challenges. 
 
It will also enable communication with national governments, humanitarian agencies, 
scientific and academic institutions around the world.  
 
A Global Data Center will provide the IHO with the ability to make informed decisions 
when strategically implementing the necessary directives, and to coordinate these 
directives with nation states and global organisations. 

 
 



 
RESOURCES & FINANCING 
 
 

Unofficial Implementation 
 
During the implementation phase, the IHO can be financed through various ethical 
channels – global membership subscriptions, international crowdfunding/marketing 
campaigns, philanthropic support, etc. There is also the possibility of ethical advertising 
via partnerships with various groups, academic institutions and businesses. For example, 
a business that provides solar power installations or other positive social benefits. 
 
As the message gets out to ever-increasing numbers of people around the world, the 
level of financial support will also increase. 
 
 
Official Implementation 
 
When the model is officially implemented and supported by nation states, a subscription 
relative to the population and currency value of each country will support the costs of 
the Organisation. This will be paid yearly by each respective government. 
 
This is the 'International Humanitarian Organisation of the People'. Each individual 
around the world should feel like a valued member of the organisation where they can 
contribute and help to make a positive difference. 

 
 
 
TRUST & INSIGHT 
 
 

To ensure that there is complete confidence and trust in this Global Model, all the 
essential checks and balances have been incorporated into the design. 
 
 
Independent Standards 
 
IHO Roles - The Organisation will apply Independent Assessment Standards when 
considering the best candidates for its roles. These standards will take into account the 
maturity of the individual as well as their professional skill set. The IHO will need good 
people with professional and mature attitudes. 
 
IHO Oversight Panel - Members selected for this panel will also need to meet the same 
Independent Assessment Standards. Also, as members on this panel will only serve 
limited terms, it will further ensure that its integrity and high standards are maintained. 
 
 



Open Transparency 
 
Meetings - When sector project teams meet to make IHO directive decisions, these 
meetings will be available for public review. 
 
Directives - All new directives will also be posted online to provide the opportunity for 
public review and feedback. 
 
 
Ongoing Review & Improvement Process 
 
One of the responsibilities of the IHO Oversight Panel is to actively monitor the IHO and 
its operations on a daily basis with a focus towards continual improvement. 
 
While it is tasked with this responsibility, it will operate as an Independent Body from the 
IHO and report directly to the international community with progress updates. It will 
have a professional responsibility to report anything which could compromise the 
integrity of the Organisation to perform its role or achieve its objectives. 
 
 
Two-Factor Integrity Process 
 
This Global Model integrates a two-factor integrity process. 
 
While it is the IHO Sector Teams that define and implement the global directives, they 
will have no authority over any disputes or disagreements if they arise. This will be 
objectively handled by the IHO Oversight Panel. 
 
On the other side of this process, while it is the role of the IHO Oversight Panel to 
monitor the integrity of all IHO Operations and report anything publicly, the panel 
members will have no say as to what IHO directives are implemented. 
 
Each side complements the integrity of the other. 

 
 
 
FLEXIBILITY 
 
 

An additional benefit of this model is its ability to adapt, improve and modernise with the 
times. 
 
When any governance model is implemented, realistically you can only look so far into 
the foreseeable future of possibilities. Should circumstances concerning its governance 
requirements change and the model need to be updated, this has been factored into the 
design. 
 



While some components of a model – like standards – should be stringently adhered to, 
other aspects need to be flexible. 
 
 
Humanitarian Declaration - New updates 
 
The 'Declaration of Humanity' can be updated to include new values and goals as 
required. While it will be possible to include the key values and goals related to this 
current generation and the global challenges that it will face within the foreseeable 
future, a newly unified world will be capable of significant advancement and 
improvement within a short space of time. 
 
Therefore, this model will include the ability to update the Declaration accordingly. 
 
 
Continual Improvement 
 
One of the primary roles of the IHO Oversight Panel is to monitor, review and 
recommend ways in which the IHO can improve its operations, systems and procedures. 
 
As a people, we should always look to improve our world wherever possible, and the IHO 
should lead the way by being a good role model. 

 
 
 
PROTECTION AGAINST THE ABUSE OF POWER 
 
 

As this Global Model includes a range of sensible checks and balances in all key areas, it 
provides very strong protection against any form of abuse. Here are a few points to 
explain why. 
 
 
Independent Assessment Standards - Provides 'Core Protection' 
 
To be accepted into a key role within the organisation, candidates should be required to 
meet high standards of maturity and professionalism. The Standards of an individual can 
be verified by implementing the appropriate Assessment Tests and background checks. 
 
Assessment Tests and standards are important for many reasons. For example, mature 
and self-aware individuals will never compromise their ethics for money, status, or other 
superficial bribes. Others would.  
 
Mature people are also honest, open and down to earth individuals. They keep their feet 
firmly planted on the ground and are not fooled by social conditioning or dogma. Mature 
individuals generally also feel a sense of responsibility to help others where they can. 
 



To address the world’s problems, the IHO will need individuals who are objectively 
honest - about themself, humanity, and the condition of society as a whole. 
 
Independent Assessment Standards will protect the IHO from attempts to abuse its 
power. And as the IHO Oversight Panel members will also be assessed according to the 
same standards, this process provides core protection for the organisation as a whole. 
 
 
Open Transparency - Provides 'Public Awareness' 
 
As this model incorporates an open and transparent approach to IHO operations and 
procedures, it will always be in the public view. This level of public openness is beneficial 
for three key reasons. 
 
1. It will provide greater public trust in the Organisation. 
 
2. It will help to maintain high standards across the organisation at all times. 
 
3. The exemplary standards and professional conduct of the IHO will make it a positive 
role model and inspiration to others. 
 
 
Oversight Panel - Provides Dispute Resolution & IHO Accountability to the Public  
 
If a nation state should ever claim that a directive issued by the IHO does not align with 
the Humanitarian Declaration or that it infringes the individual Nation’s authority, the 
Oversight Panel will be responsible for addressing the dispute - not the IHO. 
 
As the independent oversight body, it will mediate and handle any dispute (by legal 
judgement if required) between the IHO and Nation States. 
 
The panel will also have the responsibility of actively monitoring all IHO operations and 
procedures to ensure that the IHO is objectively being held accountable for the decisions 
that it makes, and that it is maintaining consistently high standards and integrity at all 
times. 
 
Any concerns will need to be publicly reported. 

 
 
 
ACCOUNTABILITY 
 

The checks and balances within this Global Model will provide significant protection 
against any form of abuse – internal or external. 
 
The IHO Oversight Panel will hold the IHO to account, by reporting anything which could 
affect the integrity of the organisation or its ability to meet its objectives. 



 
On a regular basis, the panel will also ensure that the international community receives 
Progress Updates. It will be responsible for reporting on how the global challenges are 
being resolved, and the improvements that are being implemented throughout the 
world. 

 
 
 

 
 
 
A FINAL THOUGHT… 
 

A Global Model should only be implemented with the proper safeguards, checks and 
balances. 
 
In this respect, you can be confident that this Model has the necessary design 
requirements and safeguards in place to ensure that the IHO will perform its role with 
distinction. 
 
This Model will also require ‘the support and consensus of the people’. 
 
Whether we have the courage (and intelligence) to truly work together as one people – 
humanity – will be one of the most important decisions that we ever make. 
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